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	Minutes
	2/13/2012
	7pm
	Becker Community Center

	

	Meeting called by
	Brian Kolbinger

	Type of meeting
	Monthly 

	Facilitator
	Brian Kolbinger

	Note taker
	Caryn Freeman 

	Timekeeper
	

	Attendees
	Brian, Lance, Lee, Caryn, Eric, Kevin, Jim, Jeremy, Jamie (BCC)
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	Jamie from BCC 
	

	[bookmark: MinuteDiscussion]Discussion
	Planning “better” turf maintenance for next year.  There is $ in the capital fund available for use on 

	Safety netting.  If this is the safest option park and rec is all for it.  There is $5-7 thousand set aside for this, that is an estimate)  They would like to be able to move on this sometime in May

	There is also additional money out there for more watering this year and an additional booster pump to improve the turf.

	[bookmark: MinuteConclusion]Conclusions
	We need to get on a “real” estimate for netting.  Plans are in the works for things such as concrete under the bleachers, widening of the walkway area and a new tail near concessions
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	Eric to look into netting estimates.  Jim/Lance maybe getting grant?
	
	

	We need to walk the fields with Joe and Jamie again @ the beginning of the year. 
	
	

	

	[bookmark: MinuteAdditional]
	Financial Review 
	Jeremy 

	Discussion
	$200 paid to Santiago, $100 to MYSA for Tournament listings 

	Jeremy will be signing up for online bill pay at a cost of $4.95 per mo.  Umpires will be paid thru bill pay

	A donation for Liberty Paper will be coming soon 

	Conclusions
	Fees this season are $135 and a $20 uniform deposit with an additional $25 for AAA 

	

	

	Action items
	Person responsible
	Deadline

	Put together a firm Hardship policy
	Brian
	

	
	
	

	
	
	

	
	Registration
	

	Discussion
	In person registration Feb 25 & Mar 3rd.  Uniform deposit to be taken at registration. 

	

	

	Conclusions
	We will need forms and pens/pencils

	Caryn to be at both dates to enter info.  Lance, Lee, Jim and Kevin available for questions and help at 

	Registration 

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	

	
	Equipment
	Kevin/lance

	Discussion
	Equipment bags are sorted and labeled.  All bags have enough practice balls in them and all junk balls are out.  Helmets have been inspected and there are 3 in each bag

	We will need to get first aid kits together, need more ball bags and an umpire chest protector.  Also need some more catchers masks

	

	Conclusions
	6 10U teams will need jerseys.  1 12AAA team will need Jerseys (2011 team bought theirs) 1 15AAA team will need Jersey’s if we form a team. 

	We do not need to buy Diamond baseballs but they should be of an equivalent type. They don’t need to have the Gopher State stamp on them but we do prefer the diamond brand

	

	Action items
	Person responsible
	Deadline

	Compile a wish list 
	Lance/Kevin 
	

	
	
	

	

	
	Evaluations
	

	Discussion
	Brian to get same basic people to help out as last year.  There will be a wrestling tourney that weekend so a lot of kids will not be able to try out.  18-25 kids will need make ups

	If we have a make up session the evaluators would be a different group of people therefore not “fair” way to try out. 

	Including pitching in the overall score for evaluations doesn’t seem to work for some of the coaches.  Some board members feel this makes for a well rounded player 

	Conclusions
	Pitching score separate debate will be tabled until after coaches mtg and decided on at March 13th mtg 

	Stations are still set from last year.  

	Action items
	Person responsible
	Deadline

	Gifts for evaluators
	Brian
	

	Food & water for evaluators
	Brian
	

	
	
	



	Observers
	

	Resource persons
	

	Special notes
	



